Amex Cloud Hong Kong:

0.09-0.13 If the software resides on the device you're PN R G - av Ay N A e LS e T )
holding, it is not cloud computing. AR R ERTE -

0.15-0.18 If the software resides somewhere else, it is AR ER AT N st 5 - BRI DI
cloud computing. =E o

0.19-0.26 So, typically, if you have to access computer R » 05 D E mEfEss ErI P P gL
functionality over a portal on the Internet, that is | Z5[E1EISTHEE » Bl E=E -
usually cloud computing.

0.27- 0.34 If the functionality comes from you installing QISR EE BT B O AR i o A i e B
something onto the hard drive of the device PR o FEEEIREEIEE —— &
in front of you - that is typically not cloud SHEE AN EERTE -
computing.

0.41-0.46 If you’re a small business in Hong Kong, you WA ST RN E] o B g s
really do need to be considering cloud as an EEMHEHE
option

0.47 -0.50 because cloud can offer you very significant cost |[KBZE 1] DAZEsK B AR AR
benefits.

0.51-0.57 You know, if you pay per use, it can be a lot SHASE o WS RS BRI
cheaper than having to purchase products e e E NS
basically,

0.58 —1.00 so the pay per use model can give you very DRI [ F28 A R B R GE B R R B
significant cost benefits KGR AR T -

1.01-1.05 It can also offer you benefits— I'll try not to use | B &K% —— wt/nat AME AT
words that are too technical ] fmahtifdss ERThRE HRIm S

1.06 -1.12 in terms of allowing people to use any device to | FF & ANH P AGEF iR G5 o
access that functionality over the Internet.

1.13-1.19 So, in the non-cloud world, often the software is |[K[: » FEAME =AY T » BREEE H 2
installed on a specific device and only that device | ZE/ERFERMET > H G EXM 0
can access it. PIEGEZHR e o

1.20-1.22 In the cloud world, you can access that e HZERHT » v DI A2 e e
functionality from any device: FHEETHEE -

1.23- 1.32 smartphone, tablet, different PCs, whatever, FHELRIEESE ~ 2PNy ~ N[aE]AO{E A EE IS EE
and this offers so much more flexibility to an A 0 BRRE Bk AR L LI 1526 1Y
organisation. EEE -

1.33-1.38 Also in the cloud world, if somebody joins your | IEYNFEEFHZERG T > W15AE AJNALE
company, you can provision the service to them | {/\5] » R AT DAIEF S B e At
really quickly. A -

1.39-1.41 You can offer a new email account just like that - | 7] DUB A HEALH Y E B IR 2
really, really quickly. —— B —UEFEE TR -

1.42 -1.47 It’s a much less complex process than it is with | FERLANTNER K » = R ER
on premise alternatives, BHEZ%

1.48-1.51 so provisioning of new services is so much faster. |[K|HEFR A RIS SRS 2% -

1.52-1.55 Also in a cloud world, if you suddenly have an [FEIELE FHZERH T » SRS FiAR
increase in demand for something, PEANEE SR Z2 R -

1.56-2.01 you can handle that comparatively simply using | fH¥FMeE F{ERT 518 HE KR
cloud compared to traditional methods LR AH e g B

2.02-2.07 where, you know, the sudden increase in {5 PR ey > SR ZE AR nl gEer
demand might stretch and bring down your IT G ERHEIE » Sk T i 2R fe i -
infrastructure.

2.12-2.21 If you’re a restaurant in Hong Kong, you’re in the | 215 S G ERIY— LB EE » BYEER
food and beverage industry, BUE{TE »
you really want to focus on - to use the term PR B EEE A —— TR TREE 2R
that’s often used - your core activities ME—— BT E) -




2.22--2.27 which are dealing with your customers and ol S B S e A& P AR A E S ——
making the product - so focusing on the food JEETik 2 B B AR L A o
and so forth.

2.28-2.31 So, there are many ways you could use cloud VR FE A EHE -
computing.

2.32-2.38 Maybe you could use it in terms of having apps | it AMMAEREETHE F{iHappi & @ /Rt
that people use their smartphones for, Freeff HEEE >

2.39-2.41 that enable them to book a table and tell them | FtXHapp ] DUE AMMIFEETFERT - Sl A&
what’s on the menu. fEETHIZSE o

2.42 -2.44 You can use to engage with loyal customers. e B S I a & -

2.45-12.48 These are some of the new innovative ways FAME R AT e Em— e = G
we’re seeing people using cloud computing, FAHHESTE

2.49-2.47 but some of the more obvious ways really are | {H & &4 FH =BT S EE T 5 AV
for that restaurant to deal with its accounts, to | K ERHHIES » DI AJITEIRIGE] ©
deal with its HR activities.

2.48 -3.02 It’s often more effective for it to not have to A HEET B RS S B E R
worry about installing all this software onsite, |[RIB A UEELLL T2 E P 4L8E—25 L

JHIRHS

3.03-3.10 buying the software, having an IT team EEE TS BT BB - 1 A= E i
supporter when it can just go over the Internet | %% » 1= A FH3E LEHRASEI ] -
and source these services from the cloud.

3.11-3.21 So, the Hong Kong restaurant... You know, | K S AREEEm S - K TEIEEERE
would argue that being able to access this IT S EEGRIAJTER ~ B ezt 5
functionality in HR and F and A over the cloud, |EJITIREE »

3.22-3.28 rather than having to worry about doing it AN 2 BB A r] i 2N T S 25 0 2R ik
itself on premise can allow it to focus on more | HHiZELEEFE » DIHRESRAE 55 B2 SR ES) -
important activities.

3.32-3.35 The classic cloud computing model is you {EHA A EE ST BRI A 2320 B RS~
literally pay per use. Zr o

3.36-3.41 We’re getting to a situation where WBaEFE R s —F » MR E S
organisations are now able to pay per minute | {5 /880 Er T -
use.

3.42-3.47 So, Microsoft Azure, for example, or one of 4 IMicrosoft Azure » B & Microsoft E.HH—
Microsoft’s cloud offerings, THEIRTS »

3.48-13.51 Microsoft recently announced that it’s a per Microsoft i /T B AT IR s Er -
minute payment.

3.52-3.54 So, it means that you literally pay for what you |[[XJIt: @ & Bt SR EVR HERZEH S E 5
use. EENE -

3.55-4.01 Now, a lot of organisations buy software HAE » (R ar i B e g 2R i 2
licences and infrastructure and they don’t fully | %% » {H-E2AEH Fc 0K AP EREE RIIT
utilise the IT that they pay for. Bk

4.02-4.08 So, the promise of IT is that because you never |[RIL » IT{TER AL LB R BIRAGEMEE TS
fully utilise what you pay for, you'll end up SR E O E R E IR - KI5 ]
paying a bit less. LIS —BhEE -

4.09-4.12 So, the sense is that overall a little bit less will  [[KIt: » (& EE_EAER ] DI IE—B15% -
be spent.

4.13-4.16 But what’s also important to organisations is {HiE » M E R EENEEE A
the type of expenditure. i o

4.17-4.22 They can reduce capital expenditure MM AT EE KIEBNEGE A & » WHEE

significantly and focus more on day-to-day
operational expenditure,

B H P S




4.23-4.29 so if you’re paying per use, it’s a day-to- ljﬁtlz[]%{’]”mjgz@iﬁﬁ RIS > B "25
day operational expense rather than capital it HEEEER AR
expenditure. Hﬁ o

4.33-4.38 Cloud computing automates a lot of activities SHEerE R ATEEETH MR -
that once you might have needed a technical *Iﬁb{ﬁ@jﬁzﬁﬁﬁﬁmkgjﬁmﬂj}
person to do,

4.39-4.42 or for that matter, maybe an accounting or an | B¢ FFET@r=1ai A JJEIEE A 2K FEAH
HR person to do. BT -

4.43-4.50 A small company can, for example, access W > /INAE AT DU SR by s e R A
expenses management software over the P EE
cloud,

4.51-4.57 and pay per use and that eliminates the need | \ii$2{iff FH R E{ & - Bt IEEE IR IR
for HR professionals that you might have used | DI{EE K A @Y A I EIHEZE A 3R MMoE
in the past to do so much. JBEZL T A o

4,58 — 5.03 It just automates so much of processes where | ‘B &% DI FETERERGE A T2 RS
one’s people with certain skills were involved HEGARE T8 b EREHE »

5.04-5.08 and that’s actually very attractive in an EEZER RE S E MRS Th » SEHEE
environment where skills are expensive and W ELI 5T o
scarce.

5.13-5.16 There are clear benefits that you want to make | %H/R[fij &4 — L8 5 RAYITER °
sure you get.

5.17- 5.22 | mean some very obvious things areyou want | 9= IS » IREBERIT A EHERAE ZimR
to make sure that if there’s a cloud offering, it W%Tﬁﬁﬁ’jh‘}izli » i HHEE RGeS 2R B El
does fit the needs that you’ve got. FEESK -

5.23-5.24 | mean I’'m stating the obvious when | say this. ﬁauﬁhnﬁﬁ’ji%‘\% B LLE S REm 5 /R AN

5 o

5.25-5.28 You want to also check that it satisfies your RiEE B RE & H O ERERE K »
performance requirements;

5.29-5.31 that it’s fast enough that you don’t have latency | ZRE EFEHEE SR > BE/RET R FHE /T
issues to deal with, TR R -

5.32-5.41 also that it’s reliable and that your network %2 554 ﬂS—L\ﬂij%T;E 1R B i 2H
infrastructure is able to effectively manage that f%ﬁbz’jﬁ)&l_ﬁ% HREES IS
and enable you to get these benefits associated | i AHRe Y FEFRLT R ©
with cloud.

5.41-5.43 So, we talk about the benefits a lot, A F R A 2 T FEEL R
but you’ve really got to make sure you’ve got {HiEE ?%M\EE{%E%«%%W SV (E A
the infrastructure in place to get those benefits |5 » i55 FEEIESE LElT AR

5.48 —5.54 and just to reinforce that point, that the TEEE DS o (R RERES ~ B
software that you’re using or the hardware, the | faul EppZOREEE T E H C YR E 232K
infrastructure you’re using meets your specific
needs

5.55-5.56 so you need to really evaluate that. NI B 3 B AR R -

5.57-6.01 You also need to ensure that security processes | &= (R L 22 = 2N
are in place,

6.02 - 6.06 that the cloud provider has them in place R OB L TR S A R
that tie in with your security stance as an H RIS &
organisation.

6.07 —6.12 If there are any compliance requirements in WIS FRLETT2ENA SR » It /A
your industry, you’ve got to make sure that MERSESTFRE A DK -
you’re complying with that.

6.13-6.19 You’ve also got to make sure that these cloud WA S » R RS S L EE AR S EE Sy

offerings can be integrated with what you’ve
got on premise, if necessary.

N FIAERE A R A AE il -




6.20-6.28

So, very often there’s a need to integrate the
functionality you’re getting from the cloud with
your traditional on premise offerings.

BATEH AL
AT AR AR 2
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