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If the software resides on the device you’re
holding, it is not cloud computing.
If the software resides somewhere else, it is
cloud computing.
So, typically, if you have to access computer
functionality over a portal on the Internet, that is
usually cloud computing.
If the functionality comes from you installing
something onto the hard drive of the device
in front of you - that is typically not cloud
computing.
If you’re a small business in Hong Kong, you
really do need to be considering cloud as an
option
because cloud can offer you very significant cost
benefits.
You know, if you pay per use, it can be a lot
cheaper than having to purchase products
basically,
so the pay per use model can give you very
significant cost benefits
It can also offer you benefits– I’ll try not to use
words that are too technical
in terms of allowing people to use any device to
access that functionality over the Internet.
So, in the non-cloud world, often the software is
installed on a specific device and only that device
can access it.
In the cloud world, you can access that
functionality from any device:
smartphone, tablet, different PCs, whatever,
and this offers so much more flexibility to an
organisation.
Also in the cloud world, if somebody joins your
company, you can provision the service to them
really quickly.
You can offer a new email account just like that really, really quickly.
It’s a much less complex process than it is with
on premise alternatives,
so provisioning of new services is so much faster.
Also in a cloud world, if you suddenly have an
increase in demand for something,
you can handle that comparatively simply using
cloud compared to traditional methods
where, you know, the sudden increase in
demand might stretch and bring down your IT
infrastructure.
If you’re a restaurant in Hong Kong, you’re in the
food and beverage industry,
you really want to focus on - to use the term
that’s often used - your core activities
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which are dealing with your customers and
making the product - so focusing on the food
and so forth.
So, there are many ways you could use cloud
computing.
Maybe you could use it in terms of having apps
that people use their smartphones for,
that enable them to book a table and tell them
what’s on the menu.
You can use to engage with loyal customers.
These are some of the new innovative ways
we’re seeing people using cloud computing,
but some of the more obvious ways really are
for that restaurant to deal with its accounts, to
deal with its HR activities.
It’s often more effective for it to not have to
worry about installing all this software onsite,
buying the software, having an IT team
supporter when it can just go over the Internet
and source these services from the cloud.
So, the Hong Kong restaurant… You know, I
would argue that being able to access this IT
functionality in HR and F and A over the cloud,
rather than having to worry about doing it
itself on premise can allow it to focus on more
important activities.
The classic cloud computing model is you
literally pay per use.
We’re getting to a situation where
organisations are now able to pay per minute
use.
So, Microsoft Azure, for example, or one of
Microsoft’s cloud offerings,
Microsoft recently announced that it’s a per
minute payment.
So, it means that you literally pay for what you
use.
Now, a lot of organisations buy software
licences and infrastructure and they don’t fully
utilise the IT that they pay for.
So, the promise of IT is that because you never
fully utilise what you pay for, you’ll end up
paying a bit less.
So, the sense is that overall a little bit less will
be spent.
But what’s also important to organisations is
the type of expenditure.
They can reduce capital expenditure
significantly and focus more on day-to-day
operational expenditure,
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so if you’re paying per use, it’s a day-today operational expense rather than capital
expenditure.
Cloud computing automates a lot of activities
that once you might have needed a technical
person to do,
or for that matter, maybe an accounting or an
HR person to do.
A small company can, for example, access
expenses management software over the
cloud,
and pay per use and that eliminates the need
for HR professionals that you might have used
in the past to do so much.
It just automates so much of processes where
one’s people with certain skills were involved
and that’s actually very attractive in an
environment where skills are expensive and
scarce.
There are clear benefits that you want to make
sure you get.
I mean some very obvious things areyou want
to make sure that if there’s a cloud offering, it
does fit the needs that you’ve got.
I mean I’m stating the obvious when I say this.
You want to also check that it satisfies your
performance requirements;
that it’s fast enough that you don’t have latency
issues to deal with,
also that it’s reliable and that your network
infrastructure is able to effectively manage that
and enable you to get these benefits associated
with cloud.
So, we talk about the benefits a lot,
but you’ve really got to make sure you’ve got
the infrastructure in place to get those benefits
and just to reinforce that point, that the
software that you’re using or the hardware, the
infrastructure you’re using meets your specific
needs
so you need to really evaluate that.
You also need to ensure that security processes
are in place,
that the cloud provider has them in place
that tie in with your security stance as an
organisation.
If there are any compliance requirements in
your industry, you’ve got to make sure that
you’re complying with that.
You’ve also got to make sure that these cloud
offerings can be integrated with what you’ve
got on premise, if necessary.
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So, very often there’s a need to integrate the
functionality you’re getting from the cloud with
your traditional on premise offerings.

