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DIGITAL TRANSFORMATION IN B2B

Trends driving businesses to automate payments and how you can

help evolve operations for tomorrow
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NAVIGATING THE DIGITAL
B2B LANDSCAPE

Right now, digital transformation in B2B is spurring
companies to modernize how they conduct business
with their buyers, pushing organizations to adopt
new operational models that create efficiencies and
encourage growth for them and their customers.!

Find out how businesses and industries are evolving
digitally. Then discover five ways to help adapt your
business for the future.

5 TRENDS DRIVING
DIGITAL TRANSFORMATION

Surge in online shopping?
Advancement in tech and artificial intelligence?
Moving toward mobile payments*

Launching banking as a service®
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Decline in check usage®

Explore this e-book to learn more.
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E2 TREND 1:

SURGE IN ONLINE SHOPPING

Forrester forecasts that US B2B e-commerce

will reach $1.8 trillion by 20237

What'’s Behind the Trend?

Partially it's the newly minted business decision-makers:
Millennials and Gen Zers. They're accustomed to
researching extensively and independently before making a
purchase decision, and they are more willing than previous
generations to buy online without contacting any sales
representatives.2 When making a purchase, they expect their
experiences with B2B e-commerce to be just as seamless as
consumer e-commerce.®

How Can Your Business Adapt?

Harness the power of next-gen business leaders by enabling
them to easily buy and pay for products or services online.
Consider implementing an online payment portal to make
their B2B transactions with your business as simple and
user-friendly as consumer purchases.®
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Nearly 70%
of business buyers

indicate they expect a
“consumer-like” buying
experience from their
business vendors."
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TREND 2:

ADVANCEMENT IN TECH AND
ARTIFICIAL INTELLIGENCE (Al)
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By 2022, machines
are projected

@ Automation could raise productivity growth tO pe rform 620/0

globally by 0.8% to 1.4% annually.'?

What'’s Behind the Trend?

Automation via technology and Al decreases the need for
manual processes, freeing up resources for other tasks. The
immediate efficiencies gained could translate to substantial
benefits for your organization, including reduction of
transaction costs and an increase in staff productivity.t®

How Can Your Business Adapt?

Evaluate how automation can free up employees to focus on
other high-value tasks. The next wave of labor-augmenting
technology could lead to an average labor productivity
increase across sectors of about 30%, compared to 2015.*#
Consider automating payments first. Additional automation
opportunities can be found later to optimize processes for
other business operations, including invoicing, financial
reporting and forecasting.

of an organization’s data
processing, information search
and transmission tasks, compared
to 46% in 2018.%°
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B TREND 3:

MOVING TOWARD
MOBILE PAYMENTS 50% of B2B

_\,I"E Tokenized mobile spend could reach sea rch q ueri es
[Z] $42 billion in 2022 (43% CAGR).!

What’s Behind the Trend?

Many B2B companies are supporting mobile payment, a
growing demand of Millennials and Gen Xers.' They're also p
beginning to roll out more mobile-friendly websites and

online payment portals for their customers, giving them
even greater flexibility and automation in the process.’® On
average, mobile shopping is responsible for driving more
than 40% of revenue in leading B2B organizations.'®

] are made on smartphones.? That
How Can Your Business Adapt? figure is expected to grow to 70%

Mobile technologies enable businesses to provide more by 2020.%2
convenient payment options for customers and create
extra value.?° Providing customers with payment choices
can improve buyer satisfaction. Explore the ways your
organization can enable payments via smartphone,
smartwatch, tablet or other compatible devices.
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fi TREND 4:

LAUNCHING BANKING
AS A SERVICE 70% of accountants

@\ 65% of businesses can further
@ optimize their B2B operations.?®

What’s Behind the Trend?

Many organizations are adopting open banking platforms
that can speed up digital payments.?* Open banking services, Ve
enabled by APIs (application programming interfaces),

accelerate payments by aggregating information about the
financial state of the business.?® APIs connect accounting
and payment systems directly to bank accounts, which can
support more seamless business processes.?®

report using electronic bill payment

platforms because of processing and
Look for an innovative banking partner that embraces reconciliation speeds_28

the APl ecosystem in order to provide your business with
real-time access across multiple banks and accounts to
uncover data and insights about cash flow and liquidity.?’

How Can Your Business Adapt?
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& TREND 5:

DECLINE IN CHECK USAGE B2B payments:

The US commercial card market is expected Check usage is decre_asin_g while
to grow 10% annually through 2022, card payments steadily rise®
according to Accenture forecasts.?®

|ﬁ| By check

What'’s Behind the Trend?

B2B payments by check slow transactions, increase the
need for manual processes and leave businesses more
susceptible to fraud. That's why more B2B buyers, especially
Millennials and Gen Zers, are paying with cards and more
suppliers are accepting them. Processing inefficiencies

drive 76% of late payments,?° so card payments can make

it easier for businesses to receive payments on time, thus
providing access to working capital sooner than checks.

63%

How Can Your Business Adapt? “@ By card

Enable customers to choose how they make payments to
your business. B2B buyers are already moving away from o 13%
payments by check — and that trend is likely to accelerate 0 0

as younger B2B buyers make purchases and payments by
card on their mobile devices.*°
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5 WAYS TO HELP YOUR BUSINESS
ADAPT FOR THE FUTURE

As the digital revolution continues, use this checklist to
help position your organization for growth and satisfy your
customers — no matter the industry.

@ Accept digital payments by card or automated clearing house (ACH)
to speed up the time it takes for customers to pay your business,
as well as enhance customer service by offering buyers multiple
payment options.

@ Automate accounts receivable (AR) processes to realize efficiencies
and reduce the time spent on reconciliation. When you're ready to
take your operations a step further, integrate AR/AP automation.

@ Capture data and insights that can save time and money, in addition
to helping you better engage customers, employees and partners.*
Implement personalized discounts and incentives that encourage
customers to pay immediately.

@ Consider adopting machine learning, which can help you predict
how likely an invoice is to be paid on time. Implementing systems
equipped with Al can track routine processes so that your finance
department can focus solely on the most problematic invoices.*®

@ Stay up to speed with the latest digital advancements and
understand your customers’ needs, so you know what you're doing
well (and stay the course) and can address any issues that payment
technology can help you improve.
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IS YOUR BUSINESS READY FOR
DIGITAL TRANSFORMATION?

The digital economy has arrived. If your business doesn’t
take steps to adapt, it may get left behind. You could start by
offering seamless payment experiences to your customers
and automating key financial processes.

If you're interested in modernizing your financial operations,
American Express can help. We have innovative solutions
that could help open your business to opportunities with
current and future buyers.

WANT TO LEARN MORE?

If you want to learn more about how to
digitally transform your business, American

Express can help. Let's talk today.

CONTACT US

10



INTRODUCTION

TRENDS

Sources

‘Emily Frolick, “Destination (un)known: Now every business is a digital business,” KPMG Advisory, https://
advisory.kpmg.us/articles/2017/destination-unknown.htmi?gclid=CjOKCQjwjMfoBRDDARISAMUjNZghZ
OwZN-GhCDIv596cJpQfKKeM5KLKrROWdKOFLMFJQRNHpM15pdQaAnLREALwW_wcB (accessed June 25,
2019).

2Anne Riley Moffat, “Online shopping is surging, and not all websites can handle it,” Bloomberg News,
November 23, 2018, https:/www.bnnbloomberg.ca/online-shopping-is-surging-and-not-all-websites-can-
handle-it-1.1172804 (accessed June 24, 2019).

312Alex Edlich, Rahil Jogani, Greg Phalin and Sanjay Kaniyar, “Driving impact at scale from automation and
Al"McKinsey, February 2019, https:/www.mckinsey.com/~/media/McKinsey/Business%20Functions/
McKinsey%20Digital /Our%20Insights/Driving%20impact%20at%20scale%20from%20automation%20
and%?20Al/Driving-impact-at-scale-from-automation-and-Al.ashx (accessed June 3, 2019).

4Arno Ham, “3 Ways B2B Marketers Can Prepare for Voice Technology,” Media Post, March 20, 2019, https://
www.mediapost.com/publications/article/333451/3-ways-b2b-marketers-can-prepare-for-voice-technol.
html (accessed June 26, 2019).

523242526271B2B AP Tracker, “Yes Bank on Developing APIs for Speedy, Salable Service," PYMNTS, January 18,
2019, https:/www.pymnts.com/api/2019/yes-bank-digital-banking-fis-b2b/ (accessed July 11, 2019).

SAssociation of Financial Professionals, “2016 AFP Electronic Payments Survey,” https:/www.afponline.
org/docs/default-source/default-document-library/pub/highlights_2016electronicpayments-final.
pdf?sfvrsn=2 (accessed June 25, 2019).

7910Allen Bonde et al., "US B2B eCommerce Will Hit $1.8 Trillion by 2023, Forrester, January 28, 2019,
https:/www.forrester.com/report/US+B2B+eCommerce+Will+Hit+18+Trillion+By+2023/-/E-RES136173
(accessed February 22, 2019).

8Mary Shea, Shanta Samlal-Fadelle, et al., “Millennial B2B Buyers Come of Age: Update Your Sales Approach
to Succeed with the Heads-Down Generation,” Forrester, March 28, 2017.

iSalesforce, “Transforming the B2B Sales Function,” https://cl.sfdcstatic.com/content/dam/web/en_us/
www/documents/commerce-cloud/sfcc_TransformingB2B_Ebook.pdf (accessed February 8, 2019).

BManoj Shroff and David Axson, “Digital Finance: Beyond the Hype,” Accenture, 2018, https:/www.
accenture.com/t20181107T0155427 _w__/us-en/_acnmedia/PDF-90/Accenture-Beyond-the-Hype-PoV.
pdf#zoom=50 (accessed March 13, 2019).

“4I5World Economic Forum, “The Future of Jobs Report 2018, http: /www3.weforum.org/docs/WEF_Future_

of_Jobs_2018.pdf (accessed June 11, 2019).

5Frank Martien, “A Slice of $700+B in US Commercial Card Spend Up for Grabs,” Accenture, November 27,
2018, https://bankingblog.accenture.com/slice-700b-us-commercial-card-spend-up-for-grabs?lang=en_
US (accessed February 8, 2019).

FUTURE-PROOF CHECKLIST LEARN MORE

YAccenture, “Driving the Future of Payments: 10 Mega Trends,” https://www.accenture.com/
t20171012T0924097__w__/us-en/_acnmedia/PDF-62/Accenture-Driving-the-Future-of-Payments-10-Mega-Trends.
pdf (accessed February 13, 2019).

2Carolyn Vallejo, “In 2019, Mobilize The Commercial Card: JPMorgan, PYMNTS, January 2, 2019, https:/www.pymnts.
com/news/b2b-payments/2019/jpmorgan-mobile-commercial-card/ (accessed July 17, 2019).

2Key Bank, “Middle Market Business Sentiment Report,” 2018, https:/www.key.com/businesses-institutions/
business-expertise/articles/mm-report-g3-2018.jsp (accessed July 16, 2019).

3032Robert Archacki, Kate Protextor, Gaby Barrios and Nicolas De Bellefonds, “Mobile Marketing and the New B2B
Buyer," Boston Consulting Group, September 29, 2017, https://www.bcg.com/publications/2017/marketing-sales-
digital-go-to-market-transformation-mobile-marketing-new-b2b-buyer.aspx (accessed July 15, 2019).

3INacha, "ACH Transactions to Top Checks as Top Form of B2B Payment by 2020: New Survey," June 26, 2017, https://
www.nacha.org/news/ach-transactions-top-checks-top-form-b2b-payment-2020-new-survey (accessed July 15,
2019).

3IBIS 2018 (NAICS Codes 23).
34Contract Simply — Constructions Payment Report 2018.
35.38394344Caims from 20190423 B2B Industry Library v2 pdf.

%Atradius, “The Americas: an Increase of Overdue B2B Receivables,” June 28, 2018, https:/atradius.us/reports/
payment-practices-barometer-americas-2018.html (accessed July 25, 2019).

¥NYU — Cost of Capital by Sector, January 2019, http://people.stern.nyu.edu/adamodar/New_Home_Page/datafile/
wacc.htm (accessed June 12, 2019).

“OeMarketer.

4142S&P Global, “Industry Top Trends 2019 Media and Entertainment,” November 13, 2018, https://www.spratings.
com/documents/20184/5670590/Industry+Top+Trends+-+Media+and+Entertainment/af19aac0-5158-2fa6-cc13-
d625e7a4a2e9 (accessed June 25, 2019).

“"Advanced Analytics Are Crucial to Digital Transformation,” Harvard Business Review, July 19, 2017, https://hbr.org/
sponsored/2017/07/advanced-analytics-are-crucial-to-digital-transformation (accessed March 15, 2019).

®PYMNTS, “In B2B Invoicing, Late Payments Vanquished Through Machine Learning,” Pymnts.com, January 18, 2018,
https:/www.pymnts.com/news/b2b-payments/2018/b2b-invoicing-late-payments-machine-learning-previse/
(accessed March 27, 2019).

AMERICAN
EXPRES



